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The Effects of the Participatory Supervision Model for the District Health Coordinating
Committee (DHCC) Jointly Implemented by the Chanthaburi Provincial Public Health Office
and Chanthaburi Provincial Administrative Organization Agencies

Vara Selawattanakul, M.P.A. ' Bancha Promdit, Ph.D. v

ABSTRACT

This action research aimed to: (1) examine the supervision of the District Health Coordinating Committee
(DHCC) during 2024 and 2025; and (2) develop and evaluate a supervision model for the DHCC. The study consisted
of three phases. The first phase, problem identification, involved a documentary review. The second phase, model
development, included a sample of 10 supervisors from the Provincial Public Health Office, selected by simple
random sampling. The research instrument was a questionnaire assessing the feasibility of the model in practice. Data
were analyzed using descriptive statistics. The third phase, model evaluation, involved 80 participants, including
supervisors and supervisees, selected by simple random sampling. The instrument used was a questionnaire on
opinions toward supervision. Data were analyzed using both descriptive statistics and inferential statistics, including
the independent t-test and One-way ANOVA.

The results revealed that: (1) In the problem identification phase, supervision in 2024 focused less on
performance indicators and more on understanding tasks and collaborative work, whereas in 2025, supervision
emphasized monitoring performance indicators but did not align with stakeholders’ interests and lacked participation
from executives of the Provincial Administrative Organization. (2) In the model development phase, the Health-Chan
Co-Supervision Model was developed, comprising mutual agreement components, including Team, KPI, Slide
Format, Schedule, and Room Arrangement. The model demonstrated a high level of practical feasibility. (3) In the
model evaluation phase, overall and item-level opinions toward supervision “before, during, and after”” were rated at
a good level. Comparative analysis showed that different workplace settings significantly affected the mean scores of
supervision outcomes across all phases (before, during, and after) at p < 0.05. Notably, executives and teams from the
Provincial Administrative Organization reported the highest mean scores. In conclusion, the Health-Chan Co-

Supervision Model enhances collaboration between both parties should be further implemented and expanded.

KEYWORDS: Supervision, District Health Coordinating Committee, Provincial Public Health Office, Provincial

Administrative Organization

' Chanthaburi Provincial Public Health Office
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