rhﬁmmmmmqgéﬁmﬁs ST ‘

i oU-ceo/odos m%’u..._...........i.. 1257 -

& WWIBU bdor ... . YL, 2568, l
P T V. 1

4 a v Y o a - °
S0 algd1unsEneUIInangRT “N1sUTndensAEns” Ui b Usednd eebe
Seu wewwndarssuguimiadunys dninvuasisaguimindunyd

fandanwng  TeasBealasinsiineusy uazluamzideuvdngns

ﬂ’u@ﬁwﬁwszawﬁmajﬁmiﬁ’mﬁwqwﬁmam%ma WA, o&oo Tuatsiuld nesusunmsiasuulasiismniga
JUUSS WazenFenseaLn mhsnudedanunierlumsuimsaluasdnsansadanistigmtmmetausls
ilyaansnasgianudndulunisesonanundenlunisuimsdanisi@agvseans (Strategic Management)
TneBandnnsuimsfanmstuidiesiil (Good Governance) ilamauausspudnduil nvis Fesisedaliiinasadng
aussouglumsimihunul fiRnslusuifesiuinveuiaenndesfugnsmansani seog wo T (WA, bebe - bEro)
uHuiATEgATLAr IR s aTUR om (1A, bbb - bewo) kazunuuijulsumaatadiu Snaaunsn
1mug e dszaunisal waried ssfleaselmilldlunisduiad eussd nsvesnuldegefivssdns aam
AuduINIsITINIsuInnansaiuminends daiunudidglunisaianasifvanssousyanaliarnsadavh
gvseaniuavihgnseanilugnsuivistnslenin felddmilasansineusnivanssousnienisuinisves
UARNSNAST Nangas “nsuinisidegnsaians” Juil b Uszil beve U 129319507 ee-ox dguagu
beve ol [susy oy glnaa auuriagsen njaws w3 Tssusuluiluiivas ans

wdngnsil ydigidrsunisinevsufiaaing aansndale uasiinezedreiioninlunisusmsdans
Begnsenans uazanusoldnalulafasivlviuazverhinag Aldsunsiamunliaunsaatvayunsdaiunures
vihsnuidexlsstugnsenaniand nsuvasgnsmanslugnsufud msdavhauussua n1sUsediuanuduen
184lAT9N3 sUImslasents uazimeiaiiang q 1av saensuiialesdeadvlnd fawnsailuldideswasia

nagusaeenaluszansan sauvsuIeanIsusrsiiduluaunsdnesssssundvuiaresnisusmsianisunudlosia
(510aLBunMUAM AN E)

¢ a a a ] oy | ] v 9 a
AuduINMsIvINg saidigviuviayeainsiumhsnuweshuinsuiineusy dmeaziBealudandaneie
vinudgunsaaeuasivazideaiadulaf aadnsduy yulde Insadwy © o-bboc-beco 7o omb ¥7e
oge-slelo-&bae’ ¥38 e-mail : phatranist.bé¢a@gmail.com

FuSyunielusaiansanuazvavaunuan a lonail
-~ o«
Pou . wn 188, awm#s

- @ollsems aeren- v ans s S

YOUARIAIUNUDD
Ham m“ WY Ny
- amﬁa’imo; i Dnonsa Ao 1RGN O30
' L2 -] < [ ¥
\ U -
w&wusna%iua-.gnaaﬁh\« oo s 130w 3 (54ANARI19758 AT.A159F TAI)
5 W% 3 s el HE1ENTNANGAST
~ 3’1 ns "
o oms
10 Q) 6% Vigar
L& /N 1

VNG : *=ATUNTETIING WM TReANMIIaL T s UTEITAeITU e Nd WA, bdeb

daunangmrausvazn1sUssya qUEUINITIYINISUMIPIANTRIUN1ING 188 InsAn : o-bber-beEo A9 eais, ore-telb-dba



7;/7 \ié ’ AUYUSNISITINISUKYIWIAUNSUUK1INE1AY
2y | CHULA UNISEARCH
== | Chulalongkorn University
1ATINTRNDUTUANAN TTOUS NN TUTHITVBIUARINSATASY
NANGAT “N1TUINTENEAENT” Jul v Uszanl eeve
Ty AUGUSNITIVINITUIITHIAINTAINWNINETRY
NANNTISUALIVAKA

"$934 viaueL1elina1dn AsuinnssugnsAtans”

nawasuulasresaniuntsaling q felulsemanazvadan danusanisiuagsuuss (Disruption)
yppnudndudoaisivindiy Ususliiunisel wasanswnilenadunvifdesnts SniemsAslangin
Tomd wagennandestval 4 msususaliasnsaimivisnandingilu 4 fgsenndensthitulugamindisa
wagmnuannsalunsaiislenalueuian udiwisnudiluvnumusuiminmsuimsionisdiudes
fiiiaenndasiusssanivia (Good Governance) wifigiianuendrunlunisiardlauasuszynd
wanine 9 WannsouludoRiiessliifanafudUsesou Snisduimssiuuannegluanudes
susssInAvie Andunusgiedwinlufanisal trefgnandusdldsulnuiaunuazegr nisdash
wugnsmanivesieuiliussuy feeanduafiaunsoreuaussan minadenvesesdinisld uand
anulusdatadugaEusuiifvessssuniv

ypansiuaInvemiieny ansgluiudnues “eudnisluesn” duniiiuaivireudssda
uwuiiszunsumthyosludnami wazugnimnanudige vdngas “nisuimsdegnsmans” sty
nsUSunauesnuAaliA19mn (Growth Mindset) dasnsgurunisuasiad esffoaflnalunis
“Anwifeyastrnduszuy” Fududousnaumdnnimssuwsmssumauidanszidiogin funisd «°
flazdas “emedadiase mhsousududosiamuriuimsuasyaainsiisadedifaussausgsly
Msuimsidagnsmand faudnmsleszianmaadenliamise “San-fim” matwuaauiinig
\Fagmsaand mstmuaingUszasdiBagnsemans dusideimd wusha Usadugnsmand Andeuvdn
N15IAT121UadugnsaIans w3e SFAS (Strategic Factor Analysis Summary) naenaunIsungnsAans
ARl AnRaf Taserfognsmanduiutidasu (Blue Ocean Strategy) annngmssansiiut@idon
(Red Ocean Strategy) 1#madatnsazuuuauna (Balanced Scorecard) nsinnuaLtiUsase #237n
ANy nagwns suuszan g Suidatou nasnauntsiidufianiudszsiduna waznsinsivi
ANUANAIMITIAN W58 SROI (Social Return On Investment) 1a&N1531A312UN1INT51TU AUNY LAz
sutszanas WJusiy

nsesELNITuAzI BIn S anagianeazglinsuImITvnsng aunsfiandnauisoe iy
guasseivany silavesaundonsgiiyaananiasgiianssoudlumsudmsaniluosdmeuieniiey
mpssliaansodamstogmimaneiadd bHsdutagmidades Jgwidetu wiedgmilunmstaun
fAnn anedndulunseieueundouvesiuimsniess laun msuimsdansdegmsaians (Stratesic
Management) lneBandnnisuimstanisthudiesiid (Good Governance)

* yaledomusesiUaanssynaum MeVASIITEITY LaTnanN13neu InRuieunsiiowdunssifesillesdulania
U IHABANNTEIUNNITY) Go WITH & SUNAL bedo lag dinuaANzNIsUNITRIALAsUTza1uUlATINTg
SuLilpsunnwszs1wis (ninnu nus)

o ¥l



Pansajumine ds laeguduinisivinsunignainsaium1ingnds (Chula Unisearch,
Chutalongkorn University) fiutidilun1sliuinsmidinms ieliiiauszlomigegadedenudusan
WiuanudAalunsvaundaminaunsn wazaussauzyaainsataignananldnszmindaudniy
TunsadremnuduuddiuinmsuimsdanismaizresUssina wazdienuuhilunisadraussouzlu
msuimsiansuwslvslvesfuimaniedy fijsmeuauasanusesnsvesussrwulug e iugudnans
wasmsgasANAEAINUAgliuing teaiuanudeiuanulindslussuuaons nssaednnald
Uszrwuannsadifauinisassagldsinis azmn wavUsenda saie amdumsuudsimiaeay
Tu3niseumsvigsianmsamu wasduudmsasisaueludinuszdriud uddy 5ld35uTR59ms
'E'JﬂamuLﬁmmmuvmamau%msmawmmnsmﬂ%’ﬁ wangas “mMavimsileyvsaans”

nangms “MIVIILTeEMaAEns” 1 Lﬂuwanamﬂiuﬂiﬂm mnwaﬂammwlmmLuumimum
i1 mo U T.ﬂaumiLaiu‘wmwmamﬂﬂﬂgum sglusunIu/geniuag ‘znﬂamn'limammamm pAUTY
Google Apps Script (Java Script Base) wagguluu Stand alone 28 MS Excel +VBA QL‘UWSUﬂﬁ?JﬂanM
ansnsalusunsu/aeninas Ildvenenalumieemila

neingnsil | ysaunnsvdngasdesiduiusidenleeiy o vdngas léud
wanamaaem o n1ssmignsaans laidusjegensaransyrd (lun15Ufuinis u5e Workshop)

winamsdiyaduauiuaznisufvinisaseunqunisuimsdanindagnomiant (Strategic
Management) lunnnine Fadudosmesmsdngnsmans (mhiimanmsuimsludifuusn) Usznaudae
mydavhusugnsaansuaznsdignsmanslugnisujia Tasawizegneds nsideuloaiugnsenaniui
fun vdnnisuazmedalunisdavhumignsenans MTiATIxfanTnLIAADL HAZMSTINTMELTISEMEAERS
%38 SC (Strategic Challenge) mi’aLﬂswwLLauﬂﬁmwuamLmuW’NE{VIGW\EIM %30 SP (Strategic
Position) M3z AuasmsfmuamuliluSeuleegmsmans vise SA (Strategic Advantage) n1sfinwun
TaguszasdiBagnamans u3e SO (Strategic Objective) 3duvirtl fWusAa Useiiugnsmans Ardoumen
n1siesesitadegnsenans wSe SFAS (Strategic Factor Analysis Summary) N159AYINgN5ANARTAIY
TOWS Matrix aaeaaunsiignsenanslUufiflitonad Tnsedouumisvgwenmsugianaiiios vse
POSE (Philosophy Of Sufficient Economy) qmmam’ﬁwuﬁwﬁ A1 U538 BOSS (Blue Ocean Strategy
Scheme) wnndrnaeAnsUIuAIAan (Red Ocean Strategy) IdinadaTasnzuuuauna (Balanced
Scorecard) MsrvuaiT Tananumdn vie kPl W1uszasd nagns wuszana wavdSullavey msld
Balanced Scorecard lunsihgmseanslugn1sufua aaenaunisussgneuuifin OKRs (Objective and
Key Results) Tunstuipounaanu uazmsdavillassmsddryuagnsevsutssina sevewinaiauayy
aensilaaniin

nangnseoedl b n159An15ENCAERT Whianadugns (1dunsUfjuiinas wse Workshop)
wanamummuwaaquawaamimawamam%’lﬂaﬂﬁﬂg‘um’lmnmwammmwmh fiannsouans
Aaulussla (Transparency) a1usnnsiaasule (Accountability) LLazmeum (Value for Money)
%"at.ﬂuaaﬁﬂssnauﬁwﬁmmmmsu‘%miﬁ%nﬁﬁ'lul,ﬁaaﬁﬁmaaﬁﬁmﬁma (Good Governance) N133AN
gysmansidnuarnisailun1sainuuasEs (Top-Down Approach) Tudruwesnisingnsanansllg
miﬂgumuanwwmimmumimﬂmﬂﬂauu Bottom-Up Approach) #3e 138031 “Aanislngjasaungy
wialan aslovhanaudnlugnulug” (Think Globally, Act Locally) Tumseiiuadu auduimad
mmmﬂmmmwmmmnmmsuLaﬂmenﬁmis:uLﬂ&nnm’l,mwu'lmmmamwwiﬂmmm

W]t



Tun1sthgmsmanslg nsufUaTHAananuunui deld e1denseunisly BSC (Balanced
Scorecard) Ussnauiu OKRs (Objective and Key Results) nei3uainwdn “Uszdnsua” laun anudaiou
vosnanan nadns nadwitulae aufmansenulusy oo warlivan “Useandain” 1iud nsdavi
Aunssuiitanudussuvveansaiiiuey msfivazdnassminensiifesmslun sl iflumsujifo
MIIATITRRUNUNaNER 938 OBC (Output-Based Costing) lasafen1siinTigriauyuianssu wia ABC
(Activity-Based Costing) N1IAMMUALAZTAVN1IUUTENIULUY SPBB (Strategic Performance Based
Budgeting) NUINANANUDILHUENSFANANT Tnglamnzogneds Mt Tarnanunsn wie kP Tild
wWhsvasd uagnagnsidaiau mdavilassaiauentdesianssu we WBS (Work Breakdown Structure)
N3 UlATINITHUUIMGNAAURUS %38 Logframe (Logical Framework) ﬁgimmiﬂaqwé aulsEIn Lag
F3uiiaveu AFeulsaiunisld Balanced Scorecard Tumsihgvsmanslugn1sufdh nasavunisdaii
wazuimslasanmsuassudssananiady duduanufuasnisufifnsiinseunqunisuimsununay
Tasanis nénuasdimasiidunsussidiung unuuazlasinis MsAnyianumizauasade e
TAsams mIfnsuuNandandn n1sUszluaudua (Value for Money) v04lasIMsn1aNsiuuay
madean yaamsttusazinmudsadusalasams fegseviuaiaivayusensdionndn

wangasnnand azasiuimsbildulnuimsdanindegnsaans lunisuinisauninly
nswUatunugnsmanslugnisujua nsfmuntda nsuinstasinsdegvsmans SN
Funurardnnan nsfvuasuUszane MsUsBduauANA1 AaRIuNTIUNULAsU T uRA U SEAY
Tasanslindouranisidsuuuasiugeumanvessunisdiunans duwqian druviosdiu uasmizeny
massiu q ifesvas Sntsanunsadluldlussdnismag 4 leghadiuana

TngUITaNA

ielsfidhsuiineusuanansatimnug anudile gewvinas wazdsvaumsainnnistinujoa Tuld
Tunsusmanuadelnd@ensamans Faudnsimuagnsmand manlasunugmseanslugnisuf o
n1sdarieudssanakaznisusmsiasenis wavnisussduauduatvasnisadueu Wldldeds
Tumiigan

v YV

ANENURLINTANASHNDUSY

9

e &

v 1

ciL‘UWiwmsﬂﬂa"u3:4mﬂwu"wmumﬂ'%’gwquwnaw drugiinia dauiesdu $giamha
aadnITuITN Mhenudaseanusgessuyy mhsawluiiuesigua sty Aduiudos
feussouzlunisuimsadelml vennniifimuiaingsiafiiuedotieniay saensuyaraimlufivesnis
FEUITTULNULAEMIVIMTIANINNATY

UFury1vawmangns
o 3

“sysuniuna uianssu uastya” Wud nsBanugndes a¥uassduaziase Mmhmiliianad
Fuasafudeauszinannd vireay uasfidrsunisineusy fanvaunsathanuianudilauay
Usraunisal mudrdudureurasnisuimsdaniinialaslduuiAalunisusmsneigadelng
LB 9y MsANANS AU INITUTUITIANTTIT g nem1ans (Strategic Circle) Fausnnsinungnsaand
nsuasynsmansivdnisufuilaeldinaiea Balanced Scorecard NM3dayinuUsenIalaznIsuINIs
Tasamsasielvd wazmsUseiliunamuduA1vedlATIN1smUATIAIVEINEIBY TIUTINTIATIEN
wavsglowyd madesgiauduamndiny tesughauasnidu lagldisnsineusudeufjoRns

@ |1



sIgasBuaangns
vdnges “nsudmadegnseans” undngasiivsznaushendngnstos  ningns wdngasay

v
[ =1

v a8 a W i v oA
o U 'V|Lﬂuaﬁizmaﬂuumuﬂ?']NﬁlIWUﬁL%aNIUQﬂu U

wangaseloil o n1senvignsemans Wilaidusjsgensaansyrd un1sufjiinis vie Workshop)

T v
=

Usgneudeiionivn maile uasiedsedle/lusunsunauiioimedaiuayunisdaiesdusenay

vosuuBsemsmansludausg q feil

®  winnsuazinelAluNMIIIUNLENSMAnS

e mslasgianimwindeunslu-neuesn warfvussurianisgneaans

® NIIATITiLAEMIFIATITEANYIIMBTaEnSmans (SC: Strategic Challenge)

®  MYATITILAZMIFUATIZAUMUNENSAIERS (SP: Strategic Position)

e niATTlasnsduATIEiANUlalUTEUEIgMGeans (SA: Strategic Advantage)

®  MIIATIPALAYMIALATIZRANTIOULUANBIANTT (CC: Core Competency)

e mﬁmmsﬁmsm‘zﬁqmeﬁmqmﬁwﬁmmamm (IR: Intelligent Risk)

® mﬁl,ﬂi’wﬁ{]ilﬁ'ﬂQVIﬁmam{ %38 SFAS (Strategic Factor Analysis Summary)

° qwﬁmam%ﬁmﬁﬂﬁﬂsm (Blue Ocean Strategy)

o esmanutuihdiden (Red Ocean Strategy)

e msdanisauimelsgvsaanifiendnuivgvesasugnaneiiedLazgnsaans
unthdasu
AsERUNTUUAZ A mUeIdETIA Wushiv Ussiliugnsmans wazArlleuss
nsliinspziuuauga Balanced Scorecard lunsigmsrmanslugnisufjia
n1sadaunuiigvseans (Strategy Map)

N15a37196UU VTN (BMC : Business Model Canvas)

N130BNLUUNTEUIUNUNSNAULUINIVBIUMNUTN gNSAERT (Strategy Map based Core
Process)

ATt UANUTEEIR aEnTAMMUARRTIANAUMAN Yse IKPI

o msfmuadming nagns wazAINARIIEY
e s muANTOUIUYTEINM LavdSuRaTay

e nislireuimeidislunsieneilardavihunugvsmans
wdngnsdoed b n15san1sgmsaans Ihianadugns (Whun1sufithnts u3e Workshop)
Usznauseiemin wede uaziadesilolusunsuneuianesatuayunisinveduseney
VDINUTIENFAMAnTIudAN q i)

o vinuazwAdamIuIMsTisRadugYS

e LndAn Muuy wemeiaislunisaiunrudediusienssuiumssieneaynsaansly
gnsu R uasunuUURMs

® LunAnlITTUY LardanmalBeysninisesuseneunegnsenans lugnisu o

o vinuaswadalunsidenleunufiugnsmanini o 1

&|nin i



'
=~

o vanuasvAlAluNSWoNTENUITZAUAN 9 VDINUBIY

a

® nanUszdAniua Usz@nSnm Useuda Wsdla Usslesdguuesssivu uasuiuldey
daveu

wisasilodastumudumen uasiiurnudnia lumsulasgnsmanignisuon

AT ITiRaNAnUatNuEnsmans T iananuman (KPI) ihusvasd wasnagns
n1sdmilasaseuengaefianssu vie WBS (Work Breakdown Structure)
N1TATIEVAUUNANER 138 OBC (Output-Based Costing)

NFIATIERUNUAINTIY Y38 ABC (Activity-Based Costing)

N1TARYINSUUIZINRULUY SPBB (Strategic Performance Based Budgeting)

e ns@sulasimsuuumeaduius w3 Logframe (Logical Framework) iysannsnagmns
JulsEInn UardFulaTey

@ aa o a a ) '
®  YENULALIsNITAMUUNNTUSELIUNS LLNULLa%IﬂiQﬂ'ﬁ Cﬂa'ﬂﬂﬁlu‘l‘ﬁLﬂiaﬂﬁaﬂqi?'\ﬂIﬂiﬂﬂl']EJ
ﬂ’]UF]le‘l’]'uﬁ"\]ﬂi’ill L‘UIU PERT/CPM

® NSANYIANUMNNTANLAYAEEIlATINTT NSUsTEuAMLANAT (Value for Money)
289LATINISNNMTRULALNEIAL

wurfauazmallalun TuInsuarYsdluunuLaylATInIg
ASUIMIANNANAT wagm TR vinaUselevivedasinis
NFAATAAILALANTITIAY 1ATEFAR Lagn T

NIAUIUAUANAILASAI T

MTAATIEANWINEaNMNINSRU (Financial Feasibility Study) wazvidnnisandulaniy
NIBUAIUANAN

e mMTIATEANUWNNzauManaila (Technical Feasibility Study) uazndnnisrndulaniy
NSDUWRHAENTUS

® n13ANU fiemu wasUssliunalasenis

o nisldreuiimesdigluntsantiuau

il wummﬂivaam“taanmwa:\maﬂamwaa‘hm wasinfunmseuTundngnstesiivontavi
lugudng WAl WeditavsurunsausuaTus b wdngnstas ffedd S amdngasdiduiioai
ails wmﬂamumi‘Elnauimmuumnmumumﬂmsmsumiamwanamsu esmndunmafiufiunug
Wiz wazmeialvil q SauiereiuasatuayunsdaviwuasuImsuugnadugnd Miilulluns
Uimsmasguazmaonyuls lulagiuuazeawaalaass

€| vt



wWwsngvamangns
wdngmsinousy “nsuimadsgvsmans” Sidwngliypainsisnadguaziensuiiaiasidagy
nseususaLiasasuis b udngnsdes Tnofidduineusuficu © vdngnsdesseidastu asldsy
AAIUN5 FUTOINETIUEINAUSUTNMTIVINITUNIRRIAINTAIIMINEN Y
oghdlsfioy fasinsernavlaiamevdngnsseslamangastsemiaiiaifiumuaiwirnudlanmns
méngnsdaniiy 1 fansnafrsdisunseusamzdiul noayldviededdgynisiumseusuawy
vdngnsgeniiu Weillomainimineunmingnsesfimdslunendsunsy o vingaseos nelu o T
5

Y a

favslasunsiinnsanveuiunnmisdediAgnisiiuniseustiansndngns Wuqdivnsiusesineguy
¢ a

MnguEUSMATINWRIRnansaluninendeld visllagdeadulumunmsivesguansaluningdy

5

warlioglugaiidavesernenisvdngaduiidugn
imuAN1TRNaUTY
U 1 silnausu
nnanstetay m Yuiins Inefimeasdeadieluil
v wdngnsdesi o nsiavievsmans Mildidusegensmansyid (wunsufuimg vie

T Y

Workshop)
v’ ydngnstesd b n1sdanisyvemans Wiiasadugus (WunisUfuims uie Workshop)
{udt wingnstonil o wingastani
b/o¢os Fuil eo-om lUIou beo il o-oc TQUIBY b&@

wieing ¥294287luN 159U o.mo - @5.00 U.

aauiilun1senausu uasusnIsEsu

e o lsausy iney glnea auursersen njunne vie Lswsuluiiunives nnw
(Munewg - aatuiilun1sineusy erad nnsdsuwdadldmiupnumaizan lneasudsliviaun
awmzilounsarmidely)

wafiaadnazléiu

Arnunistineusuduinnausuiasuinsnuiionidn ansethanuirmsdilauaguszaunisel
TunsiinujdRvesusazudngnssesluuszgndldlumhenuesmuesls lussduiiaunsoduiiluwans
gysemnans lavdndninmsiviadeuasiumespuanaduiusnisivungrsmans nisiignsmans
dn1sUfUR msdavisuussinarasmsuinslanms uasnsussdunuguA1rensiiivn

inainIsHIUNISHNBUSY

duinTneusudendrsiufanssuvemdngashitesnitfesay go vesansineusulundaz
néngmigos uasiinadugrinuinasiuaseulufifuimmdngnsmmun (49U Han1saEoU NANLYBINS
UHURNS (Workshop) nsiidrusanludanssunislineusy us) azldsunilsdadidy wieodidnsan
AUGUINITIVINITARIAINTAILNINe 1Y

B | WU



vV oa

HSulnvaunangns
AUSUINTITINITUIaIN el Inendey
bde IANTITEPRIANTAIININ Y Fu -
oUUNYIIN LAUNNTY NN eommo
W35 cb-bar-odco B eme N385 co-ber-bccs

AMLRUIMNIVANGAT

0. TOIAIANIIANTY AT.ASIA Ta HE1IENMINENGNS

. 819158851 gauAYy JRWBIUILNIINANGAT
. AT.NTHE TG HINSNAngRs

@ wevana Beudey Wmhineusy

& unfinstug yude Wmdiiineusy

0. udaninsnl Indew Wwihifinesa

nswiseagunsaliieidausy (Fwdudidhiuniseusy)

AeNRILmas (desktop, laptop, notebook) fifinsinds Microsoft Office o Ud (W38 Microsoft
Office Faui9y woa 1) ionsldnulsunsuaivayusing 4 Tusueiinousy (nadllsifigunsaldredu
9139ld iPad vi3eflofiaszuineniseusuld uimsldaulusunsus deuhldufiunsimensufiumes)

o | vt



vuan1sEnausy
WANgAT “N1SUINNIZENsAEnNS”
uangnstiosii o n1svaviemsmans IildlTusligevsmanseai
(nhun15UUsinTs w38 Workshop)
SENINIUT 00-0m HgUIEL béos 137 or.00-65.00 U,

o o @ i a
Funnile : Tunsh oo JQUIBY weox

0&.mM0 — OR.00 U. amzilyulazisila

0&.00 - ©1.00 . wanMsleseiuasdunseiidagvanians

09.00 — ®M.00 U, Ansuusemuemisnansiu

®6n.00 — .00 U. N1SAATIER SWOT Uazsiumisgnsaans uaginUfon
nstmuaUszidugmsmans Tavendeiasesdoarlvl
wagHnU R

TN : TUNWOHEURAN ol UQUIBY nddw

0x.00 - 68.00 U. msdavinideviand Wusia Ardlsusou Ussinugnsenans
wagHn U

®0.00 - ®m.0o U. Wniudsemuemsnaneiy

@M.00 - .00 U. weadanisudasgvsmansludnmsuiualaglinsazuuuana

(Balanced Scorecard) wagHnUfUs

Fuitany : Fugndi om Hquiou wese
o.00 - @.0o U. N5a3EUUTIN (BMC : Business Model Canvas)
NSENEVEALNSMARTETzULNULATINTUAAING
wazauUszana warinUfus

®b.00 — @m.0o0 U. WnSuusgymuemsnanalu
®M.00 ~ ©9.00 U. nsimuanagns warnnsisy

1A59N1915854 (Flagship Project) wasHnufjus
©9.00 - @D.a0 U, ajunan1sauTIuAREUA

2|



o =R
AMNUANIINNBUTY

VANGAT “NITUIINSTENSAERS”

wangnstae b n1ssanIsevsmIans iiAnuadugs

(115U UANIT %58 Workshop)

ENINIUI @b-0s U1 bédc 1987 ox.00-95.00 U.

L l:l l; L L CIH. a
TUNUUN : IUIUNIN o URUIYU InddS

0&.Mmo0 — OR.00 U.

o®.00 — 6IB.0co U.

e®.co - @m.co U.

®M.00 — ®D.00 U.

amzieulazisiUn

My einanaaLas e wnsSAans
msBeulesszuvgnsrmansgianssunassuszana
ANFUUTIMUBMISNANIIY
melesgiuasdeulassnsuuumgradueys vdo Logframe
\Beuluatugnsman fuazaunslussdms
NTiRTeMlas@asuened a8 w3n WBS

(Work Breakdown Structure)

Tuiiea : udewil oo UQUIBU bdox

ox.00 — eB.0c0o U.

o®.0o — em.co U.

®Mm.00 — ®@0.00 U.

YA : TUNSN o= HQUIEU béd

o®.00 — eB.0o U.

e.00 — emn.oco U.

®m.00 — @o.0o0 U.

®@D.00 — eh.no U.

MIUIMsANNANALAE AT INaUsElevlvadlaTanis
NMFIAYIAUNUIEAUAINT TN NIIMITUNUTZAUNDNER
AIIAUITVINTAIUFIUAINTIU %38 ABM (Activity Based
Management)

WnFuUsEnIueIMSNaIaiy
nsuIms/muastasimssamailaizadisll
MTAATIERANUANANTIFIAL LATHFAD N5
MIfIIAA AN WagAudes

msUssfiuiasiinsginumnzaulasansidessiu
(Pre-Feasibility Study)

wainsdindulamunsauanuduen (Gun NPV, BCR, IRR, PBP,
SROI, SVTB, SVTC 1fugi)

WnFuusemuemsnateiy
HAnUuRnmiessianuduaveddasaims nmsiesgiiisudieu
Aurvadlassnsing msdmihdeiauaiiteldiuoyli
wlsranadlATang

a7UNan1IauTHULALHTUA

[t



Tuasnzilau

WANgAS “N1IUSMBENsAERs” Uil b U beoa

BN o adasdiFuniseusudiae : msnsendayalu QR Code Ausnsil

ada A A v o - o v . X
10 o dUATLY 1 UNTI9RUIURIY ¢ ﬂ'a'aiIﬁ"lﬂf‘lxLaﬂﬂﬂ'luiuauﬂﬁ@ﬂua'lqu

Juil nangnsgasil o nangastiae i
o/lodoc Ui ee-en JgUNeU beos TN oo-0c UL béoa
fo-ann O un O ut O WA s i S
R VLV s s B 8 S

FOVUIITY oo
TIOE (TIV1TU)  epmpmmssranmeesssmrasspsssaseeseeespensstoshisinsionsssasssos s A T B N B

LT O E-Malil ,cmmermsmiisivsreis i iamaiaeiisnmg:
eanduan1sTisziuaamadoy dil

Aaamzideu ingnstosar ec,ooo UM (imiludiuumdi)

o dnmudouniouiui o ndngasgos (Fumdngms) Aameidousu bs,ooo UM
(Fomdiudaiuumin)

Fr3vRulpsdtloudud Ty Toouning surmsnIann e uauals liderinm® w fisw uashifl var
Favg® “guivinisinnmawiignansalimineds” weided : odle - & - Exeob - &
sgavdeadmiveanluidiaiutiu
B e e

drseaditls aeunusvaBun WinUsvasRasdmangunIsTIsRuvalunHNEY (Pay-in)
nynfane ANy Yuds 3 @ o-bbec-brzo D emb Y38 oce fel Eow
E-mail : phatranist.2551@gmail.com ﬂ’]il’)iﬂ‘ﬁ‘ist?ﬂﬁ)")ﬂd%stﬁﬂﬂlﬁﬁ)‘”&ttﬁ)’fuﬁﬂﬁiﬁﬁ.ﬂ.ﬁmﬂ&&hﬁh&

@o 117l



