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1. Introduction to Project Management (PMBOK 6" edition) and the new era of Digital
Revolution - the new normal (M&NLUBIRLUBINITUTMITINNITLATINAG)

Project Management Overview — PMBOK 6th edition

Business Demand - uncertainties

What is Project Management?

Portfolio Management, Program Management, and Project Management
Roles of Project Management

Collaboration between Business and Project team

3P - People, Process, Product (tools)

Project Lifecycle
O Traditional
O Agile
O Hybrid

Enterprise Environment Factors and Organizational Process Assets

2. Project Management Knowledge Areas vs Project Management Process Group

Initiating

Planning

Executing

Monitoring and Controlling

Closing

3. Initiating the Project (NMsi3udiulasanns)

Create a Project Charter (nM359nienanslasenis)
Identify Stakeholder

4. Project Planning (N15219UANULAZTBUIALATINAG)

Develop Project Management Plan
Plan Scope Management
Requirement / Scope

Develop WBS

Plan Stakeholder Management

5. Schedule, Budget of Project (fMnuan1siazsuyssuin)

Create Activity List
Create a Project Network Diagram

Estimation of Activity Duration



® |dentify Critical Path
® Develop Project Schedule
® Determine Resource Requirements
® Plan Cost Management
6. Project Quality, Staffing and Communication (ﬂmm‘wimami Vl%’wmﬂiqﬂﬂa LLazmiéaa’ﬁ)
® Plan Quality Management
® Plan Human Resource Management
¢ Documentation of Roles, Responsibility and reporting relationships

® Plan Communication Management
7. Risk Assessment and Plan (N5Usgillusazusmsdnnisanudes)

® Plan Risk Management

® |dentify Project Risks and Triggers

® Qualitative Risk Assessment/Analysis
® Quantitative Risk Assessment/Analysis

® Develop Risk Response Plan
8. Logistics Planning (M¥1eunudinuladaingd)

® Plan Procurement Management

® Prepare a Procurement Document
9. Working the Plan — Execution (A1saiiunis)

® [Execute the Project Plan

® Implement Quality Assurance

® Acquire / Develop / Manage Project Team
® Manage Communication

® Conduct Procurement

® Administer a Contract
10. Control and Monitor a Project (MMsAIUANLaEATIAADULATINAS)

® Manage Changes to Performance Baselines
® Review Deliverables and Work Results

® Control Project Scope Changes

® Control the Project Schedule

® Control Project Cost

® Control Project Quality

® Report Project Performance

® Monitor and Control Project Risk



11. Closing the Project (mié’uqﬂﬂ‘iﬂms)
® Obtain Formal Acceptance (Close Project / Phase)
® (lose Procurement

Workshop

ANSYIN Work Breakdown Structure (WBS) n15un Critical Path ansUssifiunswenns uas
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9. Yoz Tavdnil
- Consulting Manager & General Manager of Pholsiri Consults & Services LTD.

- [T/Business Consultant and Instructor for IT Service Management based on 1SO
20000

- Instructor for ITILv3 Foundation and ITIL v3 Intermediate
- Instructor for Project Management based on PMP and PRINCE2
- Instructor for IT Risk Management
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